ASCE Board Meeting

February 19, 2004, Waterville, Maine

Attendees: Be Schonewald, Peter Merfeld, Chris Taylor, Erik Wiberg,  Bob Chaput, Walter Fagerlund, Tim Merritt, Jeremy Bragg

1 The minutes of the January meeting were read and accepted.

2 The treasures report – balance is $20,000.

a. $3,590 was turned in today from the technical seminar.

b. $1,600 was received from Kathy Kern for the model contest (total of $1900 was pledged).

c. Note: Jim Wilson at Woodard & Curran is doing a A/E golf tourney, Bangor office (Walter will follow up).
d. Tim needs to leave a check or two with Bob for the technical seminar.

e. Tim sent $150 to MEPC (had sent $2,500 prior from SPAG account).

3 Program update:  17 registered for tonight.

a.   May Order of Engineer, tour of Poland Spring. 

b.   A plaque was ordered by Greg Blake for State Historic Landmark for Poland Spring.

c.   April – student run.

4 We have a winning student model.  3 students at Oak Hill School who attended a pre-engineering program at Lewiston Regional Technical Center won with Route 9 Interchange Overpass. 
a. Beth Fisher from LRTC is helping to get this out.  

b. The model was displayed at the Hall of Flags.

c. The winners had their picture taken with the Governor. 

d. $1,900 in sponsorship money has been provided.  The company names will be on display.
e. The model will be on display at the Auburn Mall during Engineers Week.  ASCE National will provide an Insurance Certificate for the Auburn Mall.

f. Bob suggest that next year we put the model on display in the Augusta Civic Center for a promotional opportunity during the basketball tournaments.

g. Be is taking care of the presentation of checks.  Be will contact Beth Fisher for input as to which school would receive them.  ($500 to school and $1000 for students).  Be will get a plaque or such to present.  
h. The model will be set up in the University of Maine on Feb. 28th with a picture power point presentation of the actual Sabattus Interchange construction.

5 Banquet Registration is light. (Disappointing)

a. Expo is same scope as last year.

b. ASCE – Erik and Phil will set up the Infrastructure Booth at the Bangor Mall during Engineer’s Week.
c. Two booths set up for the Expo with activities and coloring books.

d. Erik needs and easel (Peter to provide).

6 Technical Seminar – see attached.

7 Website – Looks good. Engineer Week material to Chris Garlick
a. Email from Chris Garlick, “Website 

1. Initial layout is set. Still awaiting some information per P. Merfeld email on 2/17. 

2. I would like to have a liaison or comm. protocol for updates. (i.e. who has the final say as to what is put on the site), maybe this could be done after each board meeting. The next planned update is this weekend with board meeting notes. I also have no problems with 'live' updates as well and I can send out the list of updates people send me to the board prior to posting to make sure the board is OK with content.

3. I am working on transfer of the domain. It is currently paid up to August 2004. We will likely need a board member(person's name and physical address) and this will need to be changed each year. I am looking into transferring to the section, but that may be hard since we don't have a physical address(that I am aware of).”
b.    Phil- can you provide Chris Garlic with descriptions of the awards that the section gives out each year (criteria, when due, etc...). I think we could solicit applications for the awards by promoting on the web site (younger engineer, etc...).
Kitty- do you have descriptions of our Legislative and Public Relations goals/missions- you are listed as committee chair for both these areas? I think our action items/reports for these two areas should be A) a description of the group that lobbies on our behalf (Gov relations) and any important bills we are reviewing and B) the PR work we are doing with SPAG grants- describe SPAG process and two on-going grants 

(Erik and Greg B- can you provide paragraphs describing these efforts please and we can also post anything relevant to the activities when ready). Maybe we could mention the MCCA material and give them a free plug (or just link to their web site when it is created).
Kitty: What is the name of the Geotechnical association that we had some joint meetings with last year? DO they have a web site and if so, we will add the link.
8  Camp Scarborough Email from Chris Garlick.  

Camp Scarborough 1. Met with Board members of Camp Scar. on 2/7 at the site. we discussed option 2 which is a walking trail and a smaller span. this was discussed at a high level with other board members and well received as it may be less risk for the town/Camp Scar. Corp. 
                   2. Site visit with Walter Fagerlund, Tim Cote on 2/13. - Walter may be able to provide some more site information. 

3. Three additional people from Woodward and Curran are very interested in the project. A site visit is planned this weekend with them.
4. Chris is putting together a pros/cons for each alternative to discuss with Camp. Scarborough. Corp.(CSC). Tim and Walter to review once complete.
5. CSC is meeting with town(parks committee) on 2/23 to discuss some initial options we have discussed to date. This is a informal setting with town manager, park and rec staff etc....
6. Camp Scarborough sent logo and information. Once project team is formed, I would like board permission to add a project portal on the section's website.
I really think Option 2 is the way to go. it broadens the disciplines of the Project and is much less risk in the short term and long term for the camp and provides more character to the camp. I plan to have a march update via email.”
Peter suggested Cianbro might be a good contact/supporter.  Jeremy said he could check if needed.
8 SPAG – Landmarks Project

a. PR campaign - $2,500 to MEPC

b. Media campaign – I Want To Be An Engineer – NBC morning buy.
9 April meeting – Awards and Scholarships and Elections need to be in by April 1st.  Elections in April Informant.

10 National – Chris, Chris and Peter to attend Zone Leadership Conference.  Cold Regions location for 2006 is being debated.

11 Walter and Chris Garlick considering a poster contest and selling items on the website for fund raising as a way to make money and promote.

12 Jeremy has an idea to spend a portion of ASCE balance for an engineers library.  He will propose the item at the next meeting.

Adjourned.

Attachment for #6

2004 ASCE Technical Seminar Update
AS of 2/18/04
Registrations

· 260 Invitations have been sent out direct mail non ASCE members*

· ASCE, ACM & MBTA have advertised multiple months in newsletters

· 93 – Have sent in a registration $7,100.00 (includes SW Cole $60 over pd)

· 18 – Have registered by not yet paid $1,335.00

· *90% of those registered so far where not on this mailing list 

· We have sponsors for 14 students

· Peter Merfeld (MTA) – 2

· Keith Kallberg (Roaring Brook Consultants, Inc.) – 2 

· Grant Maxwell (Strescon Limited-Canada) – 1 (not yet paid)

· Bob Robillard (Pike Industries) – 1

· Joseph Aloisio, Jr. (Sunday River Skiway, Corp.) – 1 

· Stephen Rabasca (Soil Metrics) – 1 

· Be Schonewald (GZA) – 2

· Richard Telgener (Golder Associates, Inc.) – 4 

To date all those who have paid registrations have been sent a post card thanking them and providing them with the ASCE web address for updates.

Ramada Inn Conference Center

· The Ramada can handle 200 people (though tight, 150 would be perfect with 180 maximum)

· We have asked for round tables.

· There will be a continental breakfast available at 7:30AM ($6.00 pp tax and tip included)

· Lunch will be the family style menu  ($11.00 pp tax and tip included) in the same room

· Afternoon break ($5.50 pp tax and tip included)

· Ramada has only has an overhead projector and screen.  Peter will be getting the laptop and projectors from MTA.  Peter is trying to get all power point presentations in advance and loaded.

· Helper: Be, Jeremy, Bob C. and Patti have agreed to help work seminar

Drawings

· Tim Merritt has placed an order with the ASCE Store ($211.00)

· 3 – XL ASCE tee shirts *

· 3 – XXL ASCE tee shirts *

· 6 – ASCE hats *

· 10 – Stainless steel travel mugs 

 *The tee shirts and hats come in a combo set but will be given out separately   so they are listed separately.

· Maine Turnpike Authority (Paul Violette) has donated 2 – dining gift certificates

· The Roma in Portland for $100

· David’s Creative Cuisine for $100

Pens

· 250 pens have been purchased to pass out at the registration table at a cost of $556.19.  (Brenda has faxed the bill to Tim Merritt to pay.)

Things that need to be done

· Name tags have been purchased but not yet printed (will do just before the 17th) (Brenda)

· Raffle tickets need to be purchased (Brenda)

· Receipts will be made to set on the registration table for those needing them (Brenda)

· A poster will be printed that will list all those who sponsored students. (Brenda)

· Final program to be made by March 17 (Peter/Brenda)

· Bios for all speakers to be put in program (Peter getting)

Student Model

· Will be on display

· Be to make note of at lunch

Items for Tim Merritt

· Scott Decker is canceling his registration and a refund check of $65.00 needs to be sent payable to SYT Design Consultants, P.O. Box 86A, Cumberland, ME 04021.  His registration was part of check #12687 that was included in the first deposit.

· S.W. Cole sent check # 29692 that was $60 to much.  Brenda has placed as call asking if it was intended for 2 students or just an error.  She still has not heard back so put this refund on hold for now.

