ASCE Board Meeting

August 4, 2004  MTA Portland, Maine

Summer Planning Meeting
Attendees: Be Schonewald, Peter Merfeld, Erik Wiberg,  Bob Chaput, Walter Fagerlund, Jeremy Bragg, Greg Blake, Adam Meyer, Walter Wilson, Leslie Corrow, Eric Landis

(Peter Merfeld was acting secretary in Tim Merritt’s absence.)

1. Introductions were made.

2. Contact list updated by Eric.
3. Review May 20th agenda items.  (The meeting did not occur.)

a. 2003 SPAG – Sept. 4th deadline by nationals.  Greg Blake says we will meet that deadline.

b. 2004 SPAG – Erik Wiberg has the same deadline, he needs to and will submit a report.

c. Camp Scarborough Public Service – Chris Garlick and Walter Fagerlund.  Scope of “Bridge” project is changing.  Possible dates are August 21st or 28th, both are Saturdays.

d. 2006 Cold Regions – at the University of Maine in Bangor in late May or early June.  Phil Dunn will take the lead.
e. High School Scholarship – Student get money when registration is received, (Leslie has received).

f. Mugs & Stationary – Eric Landis has the stationary and Phil will get more mugs if needed.

g. Webmaster – Patti has taken over.

h. Younger Members Chair – Walter Wilson has taken over the position.

i. Be will get a foam board logo with easel for display at meetings to replace the banner, all approved.

4 2004/05 Program

a. Meetings – laptop and projector to review and make changes (check with Tim).

b. Consent agendas – use for regular reports (Eric to try).

c. August 25th is the deadline for newsletter material.  (Peter needs to get the plan for the year to Walter for this issue and firm up September meeting info).
d. September -  check with SEAM (Peter to follow up), possibly Brunswick area.
Oct. – Vortechnics – Do they have room for 50 people, Peter to check out facility, get room and time for board meeting (Use Saco conference center if needed), Walter to check on L.I.D. topics and will follow up with Jayne Michaud, Erik will send Walter another contact.  
Nov. – ACEC – discuss ACEC proposed program with board (Peter).  (Be and Peter volunteered.) Will be in Lewiston.
Dec. – Dec. 2nd Transportation Conference in Augusta – Eric to go and coordinate on behalf of ASCE.  Peter gave a report on recent draft proposal for a process sponsored by DOT/MTA to begin addressing long-term funding crisis for transportation in Maine. Transportation Conference will be used as a setting to initiate process.
Jan. – Bangor – TY Lin project at Border crossing in Calais?  Peter needs to check with Tim Merritt on this proposed presentation. Peter needs to move SEAM to Feb.-join us with PMI in Portland.  (Peter will also call Vinal Applebee at Ames to coordinate location/local attendence)
Feb. – PMI/SEAM – Presentation in S. Portland by MDOT/FHWA on Design Build and the I-295 Portland Connector project 

March – Tech. Seminar – get National ASCE speaker.  One possible topic to feature would be Dams. Possible resources: Tom Sanford at U.Maine, Kleinschmidt; CMP; Dam Safety Program at MEMA, Jeremy to research topics for technical seminar with Walter, Chris T. and Adams.
April – Student meeting in Orono.
May – Annual Meeting in Portland area.
e. Engineering Week – Erik to coordinate, Be to work on the banquet, ask the infrastructure booth – Erik will need help.
5  Budget – 2003/04 report – all is well.  Review annual dues (local $10 to $15 ?)  will review in the future when needed, no need at this time.  Advertising in Informant.  Continue sending article to “pay for ad or job posting”.  Erik will do SPAG again.
b. Special Projects

Gift Account – University of Maine CE Dept. Room 307 Boardman Hall has a goal of $20,000, ASCE will start with $5000.  Advertise to corporate sponsors (line rooms with posters of cool projects) – use ACEC conference to advertise.  Eric to follow up on costs and scope.  Adam suggested getting ACM involved.  Add this to 65g Room 309 ASCE Room.  ASCE Board moves to donate $5000 (Peter), Be seconded. Erik added to the budget.
Be - $1000 CE Gift Account, $1000 to PACE Setter (Annual).  Both added.  As other projects and requests come up, budget will allow for additional disbursements.  Budget Approved.  Change line 80 to Public Outreach and $2000.

Need to create a tangible list of what ASCE does for you (industry and profession).

6 Discussed Younger Members Program ideas with Walter Wilson - $2000 budget.
7 Committees

· Website – Patti has taken over.  Library idea – clearing house for on-line research.  As a section can we provide ASCE journals on line?
· Informant – deadline is the 25th of the month.
· Student Chapter – Strong group this year, expect big things.

· A/E Legislative Task Force – Kitty had expressed interest a year ago.  Eric will discuss with Kitty. 
· DEP Task Force – no report.
· Awards – Eric to check on possibility of Honoring Bob Desjardins at lunch time at Transportation Conference (Honorary Membership with National ASCE) or at the Annual Meeting of ACM in January.  

· Eric suggests creating a Honorary Maine Section Lifetime Achievement Award to go with CE & a Younger CE Award. This should be discussed at future time with Awards Chair before February Board meeting so an official vote can take place and nomination forms/criteria can be developed in advance.
· Scholarships – Leslie to chair.

· Student Model – will continue to discuss at a later date.

8 National

· NE Council – Sept – April

· Baltimore – Eric going

· Zone Leadership Conference – Jan 21-23

· National Initiatives

9 Other Business

a. Infrastructure Champion – Alan Fisher – Eric to contact

10 Adjourn
